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Survey 
Readiness



Group discussion

4

The Joint Commission 
(TJC)

Healthcare Facilities 
Accreditation Program 

(HFAP), formerly known 
as Accreditation for 
Healthcare (ACHC)

DNV (Det Norske 
Veritas)



Or is it…

Local: County/State

Centers for 
Medicare & 

Medicaid Services 
(CMS)



Why are they 
here?

• Response to a complaint

• Scheduled survey

• Follow-up survey

• Other



Breathe



Organize 
what they 
will want 
to see



CMS Hospital 
Infection 
Control 
Worksheet
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Involve others in readiness 



Focus on your Infection Control Risk Assessment



You may know more about 
infection prevention than they do



Be curious, respectful and ask as 
many questions as possible



“Have you seen any examples of 
best practices?”



Why Infection Prevention is the 
Target



Preparing 
Staff



Make it an open 
book test
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